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Production Planning and Control is an important fundamental professional course
in industrial engineering and management science. Furthermore it is one of thg
required major professional courses for industrial engineering and management

science and engineering.

Production planning and management aims to track the demand changes in market,




reduce production cost, shorten the lead time and improve product quality through
reasonable arrangement of materials, equipment, human resource and funds, so as
to optimize the utility of production system and meet needs of customers finally
This course is designed to help students get aware of the importance of production
planning and control, understand the specific operation details of it and improve the
operational ability of production planning and control. Through this course students
will master the fundamental principles and thoughts, adequate to solve some
practical problems with the knowledge from this course, obtain a basic ability of

management, and can deal with algorithm design and analysis.

The main content includes demand forecasting, aggregate production plan,
inventory management, transportation problem, production plan, scheduling and
project scheduling, etc.

REERERNZE (Course objectives and contents)

RIE B
(Course Object)

EEARDFEEM. FERBR. TWAAEFER, BNERFIRNRERNZAZIRIA
R, BEH. T|R. MMEKF.

1. TIFERA R SR REAM S . 5002 (B2, DI, D3);
2. FERMBZEIERIAE, fFRAEEFET (A3. B2, C3. DI ;

3. I RARY,  BIBAEME g o TREA ) E J1(B4, D3 D5)PAKEL T-Hkdik
ELTH PR RE 71 (A4)

HERBHE
LHER IS RIIR
EBHR (Class
Schedule &
Requirements &
Course

Objectives)

N ES
TZEK

IRIEREREIA
=]

XINGRFER

ol m
A

HEAT (ER) HEFRA

T RREFTAR
oz, ErEit |
KSEHIRE
S5

RaE,
JRS75ERK

TR IS
A RS S
= 88 M %l 75 X
%, 31S%E
HEEEa e e
ROfEAR /R

RaE,
JRS75ERK

(S

ZEENNR
KITWTT%, |
5ISZ4EER
HiF

IREIRE,
JRS75ERL

)

EMFERIT

ZREEMAITE
KIWWTT %, 1
THRABRAYR

iBEIR, 5%

IREIRE,
JRS75ERL




FERITA
IR, Bkt

1=
124

ZRErH

)

IREIRE,

BT FERY,

ZETRALGR
CEZa sl

%, SISFEL

BERMITE
RIPLER R

—

HERFETERE

)

IREIRE,

IR FERY,

TRETER
BERSH,

SRFHEMLT| L

RKTIHNEFE
H75E

—

NEENETER

)

IREIRE,

BT FERY,

EERRER
KR
m%, 318

e o

ME AT A
18

el

IREIRE,

BT FERY,

IVASEE oy mpr
X % iz )
H, TR

I
A HERSERT

EEN, BE
HEIBH

Er=it

S}

IREIRR,

JRS75ERK

ZREEFITH
itEZiE, 5l
SFLET R

- > 1‘
G, 9

&V AT AR FEH
L

10

(s enpd

S}

IREIR,

JRS75ERK

ERMHER |

THTEIEE

11

WIRERITRIERE

S}

IREIRE,

BT FERY,

ZEAHT
%, 51SFE

HEHHETAIERY 1.

E, BRX
AV F=(RIRR

—

12

BERIEE

IREIRE,

JRIZFERY,

SERFAREE 1

ERHAIR

13

ZEEEE

S}

RaE,

JRS75ERK

SRSFEAR

ERE, THEL

BIG73i%, 5l

—




SiERE
WSt
TR
R, Xk
P \ =S, P\J?Ij:l%ﬁji
14 [KEEAEF” 2 IR . IR TR

Bl P4 ) 325 5
IR, YR
SRR
THRREBE
HBtE, LIE
RS, [RHIETE S|
WSTSERG (), [BERE
SR, HER
R Rk
TRASRE
BROATR, 3|
16 BrA > e % SERE
=, RiEk
BiR

—

15 TEREE 2 RE

—

T 1 EURIRHE RRF R R
iE 2 EANETHFERERARIRIELIRENES.

B

g, | (1) FERlk 205
(Grading) | (2) BEIRA 304
(3) HikEE 509

MEER: R, s i, 5, W, He
s (WEER: BB, FE, Wi, LiREFSD, X, B5)

#l (Textbooks [Production And Operations Analysis, the author: Steven Hahmias, Tsinghua
& Other  |University Press, #LhR, WA 9787302516651
Materials)

HE (More)

=ZiE (Notes)

XA
1. H*RE AR,
2. RAEEINFEN 300-500 F; REANARAEERFLHANE, FEHAR.






