(HAZITTERE) WEBEERSA (2021 B

IRFEEA{=E.(Course Information)

. . *Z
R . . .
BUSS3526 (Credit 32 *Z45(Credits) 2
(Course Code)
Hours)
wEraerr | (PO At 5KE
(Course Name) (JE3L) Organizational Design and Development
RAEER s N
” NFTHEPEE P AZ 0 (Core Curriculum and Specialized Course)
(Course Type)
{52 S UE
(Target NJTRIFE LN AR (Human Recourse Major)
Audience)
RRES
(Language of [F13C (Chinese Language)
Instruction)
FHRERR | ; .
RREVHE ST (Antai College of Economics and Management)
(School)
SRR [REEFE
 |[#&#% (Management) = 75 (None)
(Prerequisite) (Post)
HRREREA | IRFERgHE
R Canvas
(Instructor) (Course Webpage)

“ERAEREST (P
X)

(Description)

(32 300-500 7, RFEME. TEHFRE. RERXFETE)

X TIRFER AR A TP AR U I A T R AT 27, “Rtt 4 — Lo 2k
KIFSRAT R, T 55— LSRRG (R R IR AT T, S e iU T H e 5 B B A T3
B ASVRRERTE (10 8T = ALGUEAEA REAE = TR AR A A A8 i od B sl i SR R 2
WMFEFRF B BUSFIGBUN QT B T % AL 230K 2 F AR S A 454 1 1 A8
B, R R A SR R B BB R s A TR AR 2R DL R L 2R 1 44 2 SO D
B Z (AU RBUA A B, AT EE2H 23 P 3500 5% DA R b A 4% AR 1 1 il SC
e HRGNH S UL R RIE T is .

IR (3R
X)

(Description)

(Z3Z 300-500 =)

This course gives us the knowledge and tools to evaluate and know how and why some
organizations grow and succeed while others do not. It helps people manage organizations morg
effectively. This course concerns the questions such as how the organization can adapt to of
control such external elements as competitors, customers, government, and creditors in a
fast-paced environment. How the strategic and structural changes help the organization attain
effectiveness. How the avoidance to management ethical lapses that could threaten its viability

the way to cope with the problems of large size and bureaucracy; the appropriate use of power

and politics among managers, the managing of internal conflict and coordination between work|




units be managed, including the corporate culture , organizational innovation and change; and thg

process of organization transformation.
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