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(Description)

From family conflicts to international relations, negotiations are
everywhere. Business operations and market business wars are full of
negotiations. What is negotiation? One is to “talk” and the other one is
to “judge” . “Talk” refers to exchange views, ideas, and information;
“judge” refers to judgment. The premise of “judge” 1is “talk” , and the
basis of “judge” comes from the inside and outside information of the
“talk” .

Without enough information, it is difficult to make a correct judgment.
To know yourself and your enemy is to know information from both sides
exactly. Therefore, a successful negotiation is that both parties make a
rational choice that is relatively beneficial to them under the condition
that they have basically complete information.

Conflict is the basic activity of people in social and economic
organizations. In the long—term practice of business management, it is found
that the conflicts between members within the organization and the external
conflict of the organization (phenomena and conditions) have a direct
impact on the operation and efficiency of the enterprise. Therefore, the
correct understanding of conflict management (including interpersonal
communication and organizational communication) and the effective use of

relative means are essential knowledge and skills for every manager.
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