AMRREEHF XN

IRIEEA(=E (Course Information)

(Course Code) (Credit Hours) (Credits) )
mEem  |CFOmLE
(Course Name)  |(237)Business Model
IRIEMER PRk
(Course Tvne)
Ei5a” SUE
(Tareet Audience)
BRES
(Language of XX
Instruction)
FRRER  |\zmarseEsn
(School)
SABRE JEEaRE
(Prereauisite) (nost)
WEEEA |y =R
(Instructor) (Course
Webnage)
FERTHEA T WA SENE. EBRMEFEREINENERRE, B— EliifEEdehiEmnE, HES
NE PRI IEREEZNES5E8RSN—RIIEE. EEDISEEIREFZMERESERMAKN
— RN, BEMFZORENINETERRA.
FEEINE R 3 NEARE-M:
1.2 R SN E?
WEEN (F3) RanmEstlehsnE?
(Description) |3 s EERIAIZ 2 B T1E%?

AR BE X IMSE W AR = FIRIEINT, PR TBAFSmIRIR eI ERRERSE, L
ERESENF A AT LA E SR R LRIl AIRE, 3% SEZHIOIEIIATRE. RENEEREEE:

1.2 IBIRRIELRES, SEMRNEREANER, BREREEIBIEIHELEE, ERlE
Fﬁm%?ﬁﬁ:‘i@ﬂ’]%%?&%

IREREN (337)

(Description)

Business Model descrlbes the fundamentals of how a company creates value dellvers value and
derives value. Business Model is a set of ideas for how an company can create value for its customers|
and all participants who are involved in the company's operation. It is a complete operating system
with unique core competitiveness formed by the integration of various resources in the business
process.

The business model involves three basic questions:

1. How to create value for customers?

2. How to create value for the company?

3. How to transfer value between the company and the customer?

Through the course you're holding a talent for visionaries, game changers, and challengers striving to
defy outmoded business models and design tomorrow's enterprises. It's a tremendous voyage for the)
business model generation.

This course offers you powerful, simple, tested tools for understanding, designing, reworking, and
implementing business models.

This course is a practical and inspiring for anyone striving to improve a business model or craft a new
one.

The main contents of the course include:

1. the framework and the main components of the business model, the rebuilt logic of the business
model.

2. Reorganize the various professional system design and business ecosystem design knowledge
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