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( Description )

Strategic Management is the core course for students whose major is business
administration. It is a comprehensive course, which integrates knowledge from
other business courses. Students can apply the business concepts and theoretical
tools in the firm management practice issues by learning the strategic management.
The course content includes: strategic thinking model, the mission of strategic
management, different levels of strategy and their issues, internal analysis and
external analysis for strategy decision making, how to make strategy alternatives,
and how to evaluate the strategies and make choice. We also introduce the
competitive strategy dynamics and strategy implementation. The course includes
all the theoretical issue of strategic management, which will arm students with a
whole picture about strategic management. Different teaching methods, such as
lecturing, case study, computer simulation, and role acting, are applied in this
course. The most difference of this course in comparison with others is that we
highlight experience teaching throughout the courses and take exercises for all the
concepts of strategic management, to make the study effectively.
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